
STATEMENT:

Clients first apply for SNAP. Interested and 
eligible clients are referred to the SNAP E&T 
orientation, but few show up at the 
orientation. There are too many empty seats 
for E&T services. Our goal is to increase 
participation in E&T to 30%. 

FOCAL POINT:

Recruitment

TEAM MEMBERS:

• Eligibility Workers
• Case Managers
• E&T Providers
• Program Supervisors

PUT IT ALL TOGETHER: AN EXAMPLE

Too few eligible SNAP 
clients learn about 

E&T services

SNAP clients show 
up for E&T service 
intake, but too few 

enroll

SNAP clients 
enroll in E&T 

services, but too 
few continue their 

participation

Recruitment/
Referral Enrollment Participation

Select a priority focal point 
on the E&T referral and 
service flow continuum. 
The team should choose one 
target area. Some examples 
are listed to the right, but 
there may be many others.

b.

Important
Does the problem, 

as articulated, 
contribute to 
meeting E&T 
participation 

goals?

Doable
Is it within the 

State’s 
control?

Neutral
Does it provide 

the facts without 
stating causes 
or solutions?

Measurable
Is it 

documented in 
program data 
or could it be 

documented in 
the future?

Create a statement that 
summarizes the problem 
and check it against 
the rubric to the right. 
Does the problem, as stated, 
meet the following criteria?

c.

Assemble an inclusive 
group of E&T staff 
members to share where 
they see problems with 
referrals and engagement.

a.
Program

Supervisors 
…and more!

E&T 
Providers

Eligibility 
Workers

Case 
Managers
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Define 

Problem 
Diagnose/
Analyze

Design Implement Review/
Refine

STEP 1 OBJECTIVE:
Identify where engagement is problematic. Are there 

recruitment, enrollment, or participation challenges 
getting in the way of success? 

This infographic was adapted from work with States participating in the SNAP to Skills technical assistance initiative. 
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