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PRACTITIONER SPOTLIGHT: Kate Kinder, Portland Community College
Practitioner Spotlights are an opportunity to hear directly from individuals working successfully to improve 
SNAP E&T programs across the country. 

What is your current role at Portland Community College (PCC)? 

I am the dean of Career Pathways and Skills Training at PCC*, where I 

have had the chance to lead local and statewide programs that 

increase college access, completion, and career opportunities.

How has your work at PCC intersected with SNAP E&T?

In this role, I've had the opportunity to lead Oregon's Community 
 

  College STEP Consortia. STEP is Oregon’s SNAP 50/50 program administered by Oregon’s Department 

of Human Services (ODHS). In its fifth year, the consortium includes all 17 community colleges. The 

budget has increased from $2.39 to $9.88 million, in order to serve more students and provide a 

broader array of support services. This success reflects the value Oregon’s community colleges have 

placed on investing in opportunity and braiding resources to support vulnerable populations. It’s also 

the result of working with a really talented team at ODHS, who have prioritized skills and post-

secondary education as a key strategy to move families out of poverty. Building partnerships and 

creating a framework that promotes collaboration and local flexibility has allowed us to create a 

coalition that centers the voices and needs of marginalized communities.

In the Consortia, we amplify best practices through a community of practice. Nationally, I’ve really 

enjoyed working with FNS and ODHS to share information about our model, with hopes of 

encouraging more community colleges across the country to become SNAP E&T providers and 

intermediaries

Want to read the rest of the interview? Access the full Spotlight HERE. 
*Kate Kinder has left Portland Community College and now works at The National Skills Coalition.

https://snaptoskills.fns.usda.gov/program-highlights/practitioner-spotlights


 

 

5 Steps to Improve SNAP E&T Participation and Engagement: Design

The August 2020 SNAP E&T Review featured the full 5-phase process that the S2S Team is using to help 

S2S project States identify E&T participation and engagement challenges. This process uses insights 

from behavioral science and human-centered design to identify issues, devise and implement 

interventions, and then measure performance to see if the interventions are working. 

The infographic below dives deeper into the third step of the 5-phase process: Design. In this phase, 

State teams brainstorm and prioritize solution ideas that could potentially improve participant 

engagement and address participant drop-offs.

https://snaptoskills.fns.usda.gov/sites/default/files/2020-08/SNAPtoSkillsETReviewAUG20.pdf


STEP 3 OBJECTIVE:
In Step 2, you gathered and integrated information from SNAP participants’ lived 
experiences to deepen your understanding of the engagement problem area. In Step 3, 
you will brainstorm and prioritize a wide-range of solution ideas that could potentially 
improve engagement and address participant drop-off.

5 Steps to Improve SNAP E&T
Participation and Engagement
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After your team has identified a wide range 
of possible solutions across categories, your 
next steps will be to prioritize the solutions 
you want to try out.

• Plan for a decision-making exercise with
your team. Allow team members to
nominate top solution ideas from your
brainstorm session to evaluate.

• Use the Decision Matrix (left) to rate each
nominated solution based on its potential
for impact and its feasibility to implement.

• Solution ideas that rate high in both
impact and feasibility should move
forward!

Stretch your team’s thinking by 
brainstorming potential solutions for your 
engagement problem across 4 categories 
for change: Written Communication 
Change, Oral Communication Change, 
Process Change, and Environment Change.

• Plan for 4 quick brainstorm rounds with
your team, each lasting 3-5 minutes.
Each round will be centered around a
type of solution (right).

• For each round, allow team members 1
minute to quietly write down solution
ideas for the given category.

• Then, for each round, give team
members 2-4 minutes to share solutions
round-robin style, encouraging team
members to layer on new ideas.

Written Communication Change
New or revised letters, emails, social 

media campaigns, text messages, 
in-person signs or posters, branding

Oral Communication Change
New or revised phone scripts or 

talking points for staff

Process Change
Shortening or simplifying processes 

for participants to make it easier, 
reducing lag time for participants

Environment Change
Rearranging waiting room layouts, 
making information available in the 

lobby, changing “atmosphere”



  

Upcoming Events, Important Dates & Resource Links 

Webinar: Participant Engagement Solutions from SNAP to Skills, Lessons from the State Technical 
Assistance (TA) Experience: On September 21, 2021 from 3:00 to 4:30 PM EST, join FNS and our SNAP to 
Skills Partners, MDRC and the Seattle Jobs initiative in the last webinar of the SNAP to Skills E&T 
Technical Assistance initiative and hear from States on the solutions they have developed to address 
SNAP E&T participant engagement problems. While great strides have been made nationwide in the 
development and implementation of SNAP E&T programs, many E&T programs have open slots to serve 
more participants with valuable services and supports to help them improve their economic situations. 
Building on FNS’ investment in SNAP E&T, in 2019, FNS selected MDRC and the Seattle Jobs Initiative (SJI) 
to support 7 States (Colorado, Kentucky, Illinois, Louisiana, Oregon, Pennsylvania, and Rhode Island) in 
increasing engagement and participation in SNAP E&T programs.

This webinar will describe the human-centered design and behavioral science problem-solving 
framework that MDRC and SJI developed to help the States identify roadblocks that stood in the way of 
participant engagement and the solutions they developed and implemented to address these 
challenges. Several States from the TA project will describe how they have used the framework and what 
they learned from their work. The States will also describe their solutions and what they have learned 
about how to engage participants in E&T services as we hear from the latest round of SNAP to Skills TA 
States as they share lessons, challenges, and solutions to improving SNAP participant engagement in 
their SNAP E&T programs.

Register HERE. 

Digital Housing Insecurity Toolkit: The Consumer Financial Protection Bureau (CFPB) released a new 
digital toolkit for media, intermediaries, and other stakeholders interested in providing information to 
renters and mortgage borrowers who continue to struggle as a result of the coronavirus pandemic. The 
toolkit provides resources including housing and rental relief emails; social media posts targeted for 
renters and homeowners; and videos and printed handouts in both English and Spanish.

The toolkit can be found HERE. 

Good Jobs Challenge: The U.S. Department of Commerce Economic Development Administration 
(EDA) recently announced the creation of the “Good Jobs Challenge”, a funding opportunity aimed at 
strengthening systems and partnerships that bring together employers who have hiring needs with 
entities who train workers with in-demand skills that lead to good-paying jobs. EDA is allocating $500 
million to this initiative and encourages efforts to reach historically underserved populations facing 
labor market barriers. Eligible applicants include States, institutions of higher education, Indian tribes, 
district organization of an EDA-designated Economic Development District, and others. The application 
deadline is January 26, 2022.

Learn more about this opportunity and other recently announced EDA funding opportunities HERE.

https://mdrc.zoomgov.com/meeting/register/vJItdeGuqjgiGee3RJ2xvKhtDv9tV4eGYY8
https://www.consumerfinance.gov/coronavirus/mortgage-and-housing-assistance/housing-insecurity-media-toolkit/
https://eda.gov/arpa/


About the SNAP to Skills Project

Launched in October of 2015, SNAP to Skills (S2S) is a project of USDA’s Food and Nutrition Service (FNS) 
to provide States the tools and resources they need to develop job-driven SNAP E&T programs that help 
SNAP participants find jobs and work toward self-sufficiency. The project seeks to help advance SNAP 
E&T programs in all States through these tools and resources, while 7 States have been selected to 
receive enhanced technical assistance. In Federal Fiscal Years 20 – 21, these are: Colorado, Illinois, 
Kentucky, Louisiana, Oregon, Pennsylvania, and Rhode Island.

Previous editions of the SNAP E&T Review are accessible HERE. 

In accordance with Federal Civil Rights law and U.S. Department of Agriculture (USDA) Civil 
Rights regulations and policies, the USDA, its agencies, offices, and employees, and 
institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, color, national origin, religion, sex, gender identity (including 
gender expression), sexual orientation, disability, age, marital status, family/parental 
status, income derived from a public assistance program, political beliefs, or reprisal or 
retaliation for prior credible activity, in any program or activity conducted or funded by 
USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by 
program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 
(voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be 
made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at 
How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the 
letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your 
completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 
1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://snaptoskills.fns.usda.gov/news-events/snap-et-review
https://www.usda.gov/oascr
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